
COTS CCHA Shelter Update 12-7-23                  

 

Daystation  

• Noontime meal, showers, laundry, connection to services and community partners such as BHA, CHCB, 

Turning Point, VA, Working Fields and Dr. Pepper Keurig, Opportunities, DOL, Pathways VT  Associates, 

Howard Center. 

• 515 unique visitors July through September 2023 

• Average per day 63 with a high of 80.  

• Of those guests: 

o 63% unsheltered (outside)  

o 22% Waystation 

o 5% housed 

o 5% Champlain Inn 

o 2% couch surfing 

o 2% motel 

o 1% Anew Place  

 

Waystation Shelter 

October 2022 -September 2023 COTS Fiscal Year 

• 183 unique individuals  

•  42 Chronically Homeless  

•  30 permanent housing placements. 

• 36 beds currently full 

 

Smith House Step-Up Shelter 

October 2022 -September 2023 COTS Fiscal Year 

• 25 Unique individuals 

• 18 intakes during FY 

• 13 permanent housing placements  

• 7 beds currently full 

 

Family Shelter 

October 2022 -September 2023 COTS Fiscal Year 

• 29 Households 

• 7 Chronically Homeless 

• 35 Adults 53 kids 

• 15 permanent housing placements (average stay 6 months) 

• 15 rooms current full – 16 families on the waitlist  

 

Motel Outreach 

October 2022- September 2023 COTS Fiscal Year 

• 173 Households 

• 212 adults 87 kids 

• 45 permanent housing placements 

• Currently working with 76 households in motels; 50 of those June cohort 

 

Across COTS programs 105 permanent housing placements COTS Fiscal Year 23. 


