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Proposed Partners

University of Vermont (UVM): Lead applicant, public land-grant research university

City of Burlington Community & Economic Development Office (CEDO): Public municipal entity partner
Chittenden County Regional Planning Commission (CCRPC): Planning partner, Chittenden County
Vermont Association of Planning & Development Agencies (VAPDA): Planning partner, statewide
Vermont Coalition to End Homelessness (VCEH): Collaborative applicant for the Balance of State CoC
Chittenden County Homeless Alliance (CCHA): Collaborative applicant for the Chittenden County CoC
Committee on Temporary Shelter (COTS): Vermont’s largest homelessness services provider

Project Overview

Research Question: How does the participation of persons with lived experience of homelessness in municipal
planning processes — particularly women, BIPOC, and migrant communities, and homeless-serving community-
based agencies — affect system outcomes for sheltered and unsheltered populations?

Background: As of 2022, Vermont has the second highest statewide per capita count of total homelessness in
the US. Homelessness in Chittenden County specifically is on the rise, with preliminary 2023 count data over
triple Vermont’s lowest recorded count in 2007 and a 13.5% increase over the preceding year. The number of
individuals in emergency shelter has more than doubled since 2021, and this year’s unsheltered counts are
more than 2 % times the 2018 pre-pandemic count. With the state’s housing vacancy rate at a 20-year low and
the state-run motel program sheltering 2,800 individuals due to shut down at the end of June, Chittenden
County is on the precipice of an historic crisis calling for innovative and immediate homelessness solutions.

Approach: UVM will collaborate with both HUD-funded CoCs to measure and systematically describe baseline
placement outcomes, returns to homelessness, and neighborhood-level distributions of previously-
unsheltered households served by homelessness services agencies for the calendar years 2017-2022. UVM will
partner with COTS to engage people with lived experience to describe key barriers to placements in well-
resourced, high-opportunity communities in alignment with HUD’s priority of the affirmative furtherance of
fair housing. UVM will simultaneously work with Vermont’s statewide planners association, regional planning
commissions, and municipal public entities to identify municipalities/townships to pilot new or strengthened
integration strategies bringing people with lived experience into municipal planning processes. The CoCs,
relevant homeless-serving agencies, and people with lived experience will partner with city, town, and regional
planners to amplify the voices of people experiencing homelessness in comprehensive municipal planning
during calendar years 2024 and 2025. UVM will then work with CoCs, municipal planners, and GIS specialists to
evaluate the impact of the pilot on identified barrier remediation and placement outcomes at the
neighborhood, municipality/township, regional, and statewide scales. Results will be published and shared
with partners, broader community, study participants, and other interested people with lived experience.

Outcomes: (1) Changes to placement rates within participating municipalities, (2) Comparative returns to
homelessness for households placed in participating municipalities versus comparable non-participating
municipalities, (3) Geospatial distributions of placements within high-opportunity/well-resourced
neighborhoods of participating versus non-participating municipalities, (4) Persistence, remediation, or
removal of municipal barriers identified by persons with lived experience vis-a-vis integration strategies.



Key Personnel

Dr. Pablo Bose, Principal Investigator
Dr. Christopher Danforth, Co-Principal Investigator
Yoshi M. Bird, JD, Project Director

Project Costs Summary

The total ask will approximate the award ceiling of $1,000,000 and will include:
e UVM personnel costs
e Subaward(s) to COTS to fund personnel costs
e Stipends for study participants
e Honoraria for staff of planning agencies and CoCs
e Indirect costs pursuant to UVM NICRA
e Non-personnel direct costs (e.g., technology, materials/equipment)
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