> Chittenden County Homeless Alliance
[ Working to end Homelessness

CCHA Strategic Planning Committee
April 5, 2023 — 2:00pm-3:30pm
Location: Virtual

Meeting Agenda
1. Announcements

2. Focus Group Updates:
a. Observations
I. Diverse perspectives while simultaneously having common threads and goals

ii. Folks engaged have specific ideas and work in mind
iii. The period of Covid provided a time of “risk-taking” and innovation that there
otherwise isn’t time for
iv. A foundation of trust is being built between the alliance which was a goal of the
previous strategic plan
b. Feedback from community
i. Members were appreciative to have the space for the important conversation and be

able to share their thoughts they weren’t otherwise able to
ii. Members would like monthly meetings to provide more balance between the
necessary administration/ votes and larger/higher level conversations and space for
collaboration
c. Other opportunities for engagement
i. Need an orientation for new members
ii. The strategic plan will pull together the list of action items and divide them up in a

way that makes them accomplishable

3. Engaging with People with Lived Experience
a. The group looked at a chart of folks the alliance wants to hear from, and discussed what
should be asked, how will the information be gathered, and who will take lead on gathering

information

4. Leadership Convening
a. Meeting of leadership of voting members facilitated by Community Solutions to be held

later in the month in order to discuss what agencies’ goals are related to homelessness

5. Next Steps

a. Chanel will look for past notes from the strategic planning conversations held at the
Salvation Army community dinners (2015/2016)

b. Create a poll to find a next meeting date to solidify the process of engaging folks with
lived experience
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