Strategic Planning Meeting
February 21, 2018

Agenda

Setting the Stage:

Strategic Planning Committee. To move the CoC toward its mission to prevent and end
homelessness, the Strategic Planning Committee will work to identify current gaps and housing
and service challenges in the CoC and develop annual Strategies for implementation. The
Strategic Planning Committee will report at each of the four CoC meetings on current strategies,
progress toward goals, and other key information. The Strategic Planning Committee will review
all HUD directives and policy briefs to provide guidance in CoC planning.

Today’s Focus:

Begin review and update of years one and two of the three year plan developed to secure
funding for additional capacity for Alliance

Next Steps:




