Chittenden County Homeless Alliance
Steering Committee Meeting

Thursday, December 2, 2021	9:00 am – 10:30 am	
Zoom link: https://us02web.zoom.us/j/4507831188?pwd=bVE0ZEphY0RpUmQvYU5lNmlFOWNVUT09
Meeting ID: 450 783 1188	Passcode: 0cxdf6

Agenda
1. Introductions and Announcements (Jane Helmstetter) 

2. ESD Update/Discussions on Solutions (Robyn Stattel) (15 mins) 

3. CEDO City Response Home ARP and ARPA (Todd Rawlings) (15 mins) 

4. Statewide Data Sharing (Will Towne) (20 mins)

5. Balance of State Request for Unsheltered Count (Stephanie/Marcella) (15 mins)

6. Sub-Committee Inventory/Mtg Schedule (Marcella) (10 mins)
· Coordinated Entry (Stephanie)
· Strategic Planning (Sarah/Kevin) 
· Data Quality and PIT – planning for 2022 (Marcella)
· Veterans (Jason)
· Outreach and Membership (Maryellen)
· Staffing Workgroup (Kerri)

7. Shelter Updates (Capacity/Needs) (<5 mins each)
· Champlain Inn Shelter (Kevin Pounds, ANew Place) 
· Spectrum Youth Shelter (Will Towne, Spectrum)
· Waystation Shelter (Committee on Temporary Shelter) 
· STEPS Shelter (Nicole Kubon)
· Resource Center (Paul Dragon) 
· Harbor Place (Robyn Stattel)
· Sears Lane and Outreach (Marcella Gange and Lacey Smith)


