
Chittenden County Homeless Alliance (CCHA)
Steering Committee Meeting, June 4, 2020, 9:00 AM 
Online meeting 
 Attendees: 

• Jason Brill, VA
• Laura Wilson, Cathedral Square
• Todd Rawlings, CEDO
• Jane Helmstetter, AHS
• Jan Demers, CVOEO
• Meghan Morrow Raftery, ICA
• Meg Maclausen, 
• Amy Carmola, UWNWVT
• Bill Schreker, VHFA
• Chris Brzovic, CVOEO
• Connie Beal, United Way
• Elaine Soto, Howard Center
• Erin Armstrong, UVMMC
• Geoffrey Pippenger, ESD
• Kim Colville, VCIL
• Kevin Pounds, Anew Place
• Lacey Smith, BPD
• Liz Whitmore, BHA
• Louise Masterson, ICA
• Margaret Bozik, CHT
• MaryEllen Mendl, United Way 2-1-1
• Oliveia Graffeo Cohen, Vermont Legal Aid
• Phillip Snay,
• Robin Stattel, DCF
• Sarah Allerton
• Sarah Russell, CVOEO
• Stephanie Smith, CVOEO
• Stephen Lunna, SSVF@UVM
• Nicole Kubon, STEPS
• Travis Poulin, CVOEO
• Will Towne, Spectrum
• Laura Zeliger, BHA

•

HUD/ NOFA APPLICATION discussion let by Todd Rawlings

• Todd Rawlings/ CEDO:  This is an overview of how we scored in our collaborative 
application. I didn’t participate in this process last year so I reached out to Val Russell and 
Meghan at ICA for support.  

• We scored 141.75 points.  The median score was 150.  We are slightly below median. 
Last year the median was 160 and we scored 160.25.  So we didn’t do quite as well this year. 

A discussion of selected application items below. 
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DRAFT 
Please send corrections to 
edacosta@vhfa.org



1.  Project ranking and selection (1E-2):

Val thought that we may not have gotten the full score because we voluntarily reduced the 
grant amounts for the BHA programs, this is not a certainty.

2. BED COVERAGE RATE (2A-2)
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Last year we got .5 points and this year we got nothing.

• Meghan Morrow Raftery/ ICA:  It appears we got zero points because only the 
emergency shelter is above the approximately 86 percent HUD is looking for.  The 
two biggest items missing from HMIS are the VASH vouchers and the Vermont rental 
subsidy for RRH.

• Jane Helmstetter/ AHS:  What does it mean that these items are missing?
• Meghan:  The data is not being collected in HMIS.  The V.A. does not require 

it even though federal funding sources penalize you for not having it.  And 
Vermont rental subsidy is not federally funded so there’s no requirement for 
it to be in HMIS.  Even though they do penalize you for not collecting that 
info.  

• Meghan:  ICA has been in discussions with the V.A.  HUD and the V.A. need 
to make this happen.  We keep pushing. 

• Jason Brill/ VA:  Can you elaborate?
• Meghan:  We spoke to Jim and were very close to getting 

the clients for VASH into the system with Jim or Byron 
entering them, but then someone communicated to Jim 
NOT to do that.  That it was not cost effective.  We’re still 
in talks with VSHA about entering the vouchers. 

3. FIRST TIME HOMELESS (3A-1)
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We got the same score of the previous year.  Val wasn’t sure what we were missing on that.  
It seems we are providing everything required.

4. LENGTH OF TIME HOMELESS (SEE CHART ABOVE, 3A-2)

We lost 3 points.  This may be because we reported 99 days this year and reported 96 days 
last year.

5. PLACEMENT INTO PERMANENT HOUSING (3A-3a)

We gained 2.75 points over last year.  In 2018, 89 percent moved into permanent housing.  In 
the current year it was 91 percent.

6. RETURNS TO HOMELESSNESS (see chart above, 3A-4)

We lost 2.5 points.  In 2018, 4 percent returned in a 6 month period and 3 percent over a 
12 month period.  This year, the numbers were combined and the number was 5 percent so 
the returns to homelessness appear to be higher.

7. JOB AND INCOME GROWTH (3A-5)

 4



This question was worth 4 points last year — not sure how many point we got last year.  
This year we did OK and this seemed to help us.

7. DATA MANAGEMENT (item 3A-6 ; sorry, no screen shot of this 
one)

We got a 6 out of 6, thanks to Meghan.

8. RRH (item 3BA-1; no screen shot)

We got 1 out of 1 — same as last year.

9. & 10. LOWERING BARRIERS TO ENTRY & STREET OUTREACH 
(see below 4A-2 and 4A-3)
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We received maximum points on both (same as last year).

11. RRH BEDS (see chart above 4A-4)

Meghan Morrow Raftery/ ICA:  We got zero out of 10 because it’s not at the rate of 
approximately 86 percent.  The beds are low.  They’re not seeing the percentage they want 
to see.

• Todd Rawlings/ CEDO :  Val said we are being penalized for having fewer RRH beds 
each year. If we were to add beds to the HIC, our score would go up.  We’re 
prioritizing PSH instead.  

• Meghan/ ICA:  We actually increased our RRH beds this year but I suppose we’re 
penalized because we’re not at that 86 percent.  RRH beds are going to fluctuate 
throughout the year and because they’re not physical, designated beds but more like 
a voucher, they have to meet 3 criteria:

• They have to have been entered into your project before the P.I.T.
• They have to have been physically housed before the P.I.T.
• They have to still be served after the P.I.T.  

IN SUMMARY, 

• Todd Rawlings/CEDO:  It seems like we’re being dinged twice for the same issue.  We’re 
losing 16 points (6 points on 2A-2 and 10 on 4A-4).  Full utilization of HMIS makes 
a difference.
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• Meghan Morrow Raftery/ ICA:  We see a lot of communities scores across the country and 
we are seeing a lot of scores that are lower this year.  Chittenden CoC is actually in the 
middle.  I don’t believe anyone lost funding.  

QUESTIONS?

• Margaret Bozik/ CHT:  Who controls whether Vermont rental subsidies are in HMIS? Is it 
OEO or VSHA?

• Meghan Morrow Raftery/ ICA:  It’s ESD.
• Margaret Bozik: Is it the case manager who’s working with the client or ESD 

who would be entering?
• Meghan Morrow Raftery:  It’s a conversation we’re having right now.

• Margaret:  This seems like something that’s doable.
• Meghan:  And what we need is entry and exits and 

housing move-in dates for RRH.
• Jason Brill/ V.A.:  This is also a conversation I’m happy to be part of.
• Nicole Kubon/ Steps:  What is the status of our current collaborative application?

• Todd Rawlings/ CEDO:  The NOFA has not been released.

A DISCUSSION OF PSH and Voucher Availability

• Laura Zeliger/ BHA:  BHA got additional mainstream vouchers — 33 vouchers — as part of 
the Covid-19 awards.  Yesterday we got a significant number of referrals through C.E.  We’re 
working through a system to make sure the BHA applications are complete by the time they 
reach us through C.E.

• Liz Whitmore/ BHA:   We’re up to 8 referrals through C.E.  and we’re also looking at the list 
of FUV referrals and anyone who meets the requirement for mainstream voucher, we’re 
trying to take that route with those people.

• Laura Zeliger:  Vouchers are not our problem right now; finding available units and complete 
applications are the problem.

• Kim Colville/ VCIL:  What’s the process currently?
• Liz Whitmore:  So we’re sending our briefing packets in the mail and having folks call 

and do a one-on-one briefing with Michelle Mayo.  Then they mail it or drop off the 
paper work.  Our inspectors are able to do inspections on empty units right now 
and in the case of occupied units, they can do a limited number (one to two a day).  
Things are taking longer than usual but we’re getting close to being back to business 
as usual.

• Liz Whitmore: For people who are working with homeless folks, please have them fill out a 
preliminary application as early as possible.

• Laura Zeliger:  BHA is continuing the work of PSH this year but will be looking for a partner 
soon.  We will not be applying next year.

A DISCUSSION OF THE PIT COUNT
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HDX SUMMARY
Year over year:
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Highlights of the summary above led by Meghan Morrow Raftery/ ICA:

• Emergency Shelter had a decrease to 200.
• Transitional housing had a decrease to 16.
• (We do not have Safe Havens)
• Unsheltered saw a slight decrease.

There were adverse weather conditions for the night of PIT.

• Travis Poulin/ CVOEO: Not everyone currently in motels under G.A. would have been 
counted here.

• Meghan Morrow Raftery: Numbers went down around the state.

TOTALS & SUBPOPULATIONS BELOW
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• Todd Rawlings/ CEDO:  How much is weather a factor?  Is the impact on numbers major?
• Margaret Bozik/ CHT:  Sometimes it can drive the total higher because it’s easier to 

get a motel room, but it will also drive the unsheltered number lower.  

A DISCUSSION OF THE CARES HOUSING FUND UPDATES

• Lily Sojourner/ OEO:  We did have a COVID supplement housing opportunity grant phase 
one rolling application that just closed.  We will be releasing a summary of these grants soon.   
We are now starting to accept applications for phase two so for agencies who received 
phase one grants, there is currently a renewal application available on our 
website. We’re looking to expand housing navigation right now.  

• Lily Sojourner:  We’re also getting grant agreements going for the next fiscal year for our 
HOP providers.  Last year it was issued for 2 years.  We recently sent memos to our 
providers to ask if they want to renew their base grant.  It might end up being a blended 
process with the COVID supplemental.  The second phase is July 1 to Dec 31.  

EMERGENCY MOTEL / COORDINATED ENTRY 
led by Chris Brzovic

• Chris Brzovic/ CVOEO:  As most of you know, we’re trying to connect people staying in GA 
emergency motel accommodation with C.E.  

• Currently we have 400 total households in the motels.   
• We know of 175 connected with C.E.   
• If you include those connected with STEPS, it brings us to a total of 

203.   
• There are still 197 remaining households that we need to do full C.E. 

assessments for.   
• A lot of these households were already in C.E. and so it’s a matter of re-activating 

them.
• The COTS team has done 33 new C.E. assessments as of a few days ago.  And 

there’s still a ways to go.  They’ve completed 82 initial screening forms but not the 
full assessment.

• We have over 100 guests at the Holiday Inn.  

• Jane Helmstetter/ AHS:  There’s a big push to house families.  REACH UP workers are now 
working on getting their clients housing.

• Chris Brzovic:  We need mobile coverage for some of the other motels.  
• Margaret Bozik/ CHT:  Is anyone planning to apply for the COVID supplement money so we 

can boost the services we are able to offer people?
• (Nothing yet.  Conversations have begun.)

• Chris Brzovic:  One bedrooms and retention services are lacking to allow for placement 
once the guests are in the system.

• Margaret Bozik:  There’s a feeling in the legislature that the problem of a lack of housing 
(especially 1 bedrooms) is going to be solved by the private sector.  That’s probably not 
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going to happen in Chittenden County.  We (CHT) have 2 projects currently that we’ve 
made a contingent letter of intent which would allow us to have 180 new apartments on line 
by December.  Advocacy around this would be much appreciated.

SHELTER UPDATES

HOLIDAY INN

• Jan Demers/ CVOEO:  Regarding Holiday Inn, there are 107 people there.  There’s 24/7 
coverage.  There are workshops and trainings planned for both advocates and guests.  

• Connie Beal / United Way:  Do you need more people for Housing Navigation?
• Lacey Smith/ BPD:  Yes! There’s going to be a huge need for Housing 

Navigation!  Some people need a large amount of assistance of different types 
and some people JUST need housing navigation. 

CAMPGROUND/ FORMER WARMING SHELTER

• Kevin Pounds/ Anew Place:  We opened last night.  Our numbers are not high.  We had 4 or 
5 last night.  We anticipate it going up a bit over the next week. Maybe 14 or so.  We’re going 
to pivot to connecting to services soon.

SPECTRUM

• Will Towne/ Spectrum:  Not a lot of updates but we’re working on getting a handful of youth 
back into the shelter from the motels.

VETERANS

• Steve Lunna/ SSVF@UVM:  We will be submitting an application to USICH next week to 
make our claim that we have ended veteran homelessness in Chittenden county.

• Jason Brill/ V.A.:  Cots/ Canal Street per diem housing is no longer in existence.  Currently 
we have 2 grant per diem programs in the state of Vermont which is sufficient.

COMMUNITY HOUSING REVIEW COMMITTEE

• Chris Brzovic/ CHT:  We’ve made referrals for everyone on our phase 3 list who are eligible.  
We want to work on how to house those who are ineligible.  And we will be working on 
getting people to phase 3, where, if they don’t need PSH, they can be referred to housing.

————————————————-
Please go to cchavt.org to find minutes archive, upcoming meeting dates, etc.

Next meeting:  July 2, 2020
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