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Chittenden County Homeless Alliance  
Steering Committee Meeting 

Thursday, June 7, 2018 
9:00 AM – 11:00 AM 

Champlain Housing Trust, 88 King Street, Burlington, VT – 2nd floor conference room 
 

MEETING MINUTES 
 
 
CCHA Steering Committee Members in Attendance: Champlain Housing Trust (Margaret Bozik: 
committee co-chair), Champlain Valley Office of Economic Opportunity (Jan Demers), VT Agency of 
Human Services - Burlington Field District Director (Jane Helmstetter: committee facilitator), Community 
& Economic Development Office - City of Burlington (Marcy Esbjerg: collaborative applicant), Burlington 
Police Department (Lacey-Ann Smith: committee secretary), ANEW Place (Kevin Pounds), Committee on 
Temporary Shelter (Nicole Kubon), Homeless Community (Stephen Marshall), Pathways Vermont 
(Lindsay Casale), Safe Harbor Health Center - Community Health Centers of Burlington (Erin Ahearn), 
U.S. Department of Veterans Affairs (Jason Brill), Vermont 2-1-1 United Ways of Vermont (James 
Richmond), Vermont State Housing Authority (Daniel Blankenship), Burlington Housing Authority 
(Allyson Laackman, Sarah Russell, Janet Green), Howard Center (Elaine Soto), Steps to End Domestic 
Violence (Kelly Dougherty, Dylan Foote), United Way of Northwest Vermont (Amy Carmola). 
(CCHA Steering Committee Members Absent: UVM Medical Center, Vermont Center for Independent 
Living, Spectrum Youth & Family Services.) 
 
Other Attendees: Chittenden County Homeless Alliance (Paddy Shea: meeting note taker, Chris Brzovic), 
VT AHS DCF Economic Services Division (Geoffrey Pippenger), VT AHS DCF Office of Economic 
Opportunity (Sarah Phillips), Institute for Community Alliances (Meghan Morrow Raftery, Caitlin 
Ettenborough), Supportive Services for Veteran Families at UVM (Steve Lunna), Stephanie Bless 
(Supportive Services for Veteran Families & Pathways Vermont), Veterans Inc. (Tamella Thygesen). 
 
Key Points:  

• CCHA Draft Monitoring Policy – vote was postponed 
• CCHA Steering Committee voted to authorize the co-chairs to enter into a Memorandum of 

Agreement in support of VSHA’s application pursuing a new HUD Family Unification Voucher 
Program NOFA 
 

 
1. Introductions and Announcements 
 
See Appendix A: AHS Community Profiles of Health and Well-being 
 
- Jane Helmstetter (VT Agency of Human Services): The AHS Community Profiles are posted on the 
website.  We are going to do a roll-out in all the counties.  “The Community Profiles tool is a way to 
visualize and track important indicators that serve to represent the well-being of all Vermonters across 
the state.”  Add your name to the list if you want to be on the list to hear about the roll-out.   
 
More info. is available here:  http://humanservices.vermont.gov/ahs_community-profiles.  
 

http://humanservices.vermont.gov/ahs_community-profiles
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- Marcy Esbjerg (Community & Economic Development Office): You all got a copy of the consolidated 
plan and action plan, and I want to know how many people read the 100+ pages.  There are sections of 
it that are dedicated to homelessness.  We are taking comments through the end of June. 
 
- Chris Brzovic (Chittenden County Homeless Alliance & CVOEO): I sent out an email, but a reminder that 
the next Coordinated Entry meeting has been rescheduled for June 20th.   
 
 
2. Monitoring Policy (Marcy Esbjerg, CEDO) 
 
- Marcy Esbjerg (Community & Economic Development Office): We’re not going to vote on it today 
because I got some edit suggestions just a couple days ago and haven’t had time to incorporate them 
yet.   
 
VOTE: To approve the Monitoring Policy.  (POSTPONED) 
 
 
3.) Point in Time Count Debrief (Marcy Esbjerg, Community and Economic Development Office) 
We will review what worked well and what we could improve for next year.   
 
- Marcy Esbjerg (Community & Economic Development Office): Let’s talk about pros and cons of before, 
during, after the PIT Count. 
 
- Stephen Marshall (Homeless Community): I wonder if we could have done a better job assigning 
people to go out and do the unsheltered outreach count.   
 
- Marcy Esbjerg (Community & Economic Development Office): Erin, is there a better way, or Lacey?  Are 
there ways that we could augment our outreach? 
 
- Paddy Shea (Chittenden County Homeless Alliance): I’m wondering if Stephen has any particular 
suggestions.  We had an unsheltered outreach sub-group for the PIT Count in order to plan out who was 
going to go where, made up of me, Marcy, Stephen, and representatives from Howard Street Outreach 
and Safe Harbor outreach.  We had a meeting about unsheltered outreach, and a chain of several emails 
about it over the span of a couple of months.  I asked everyone for all the locations we could go to for 
unsheltered outreach, and then we divvied up who would go where.  Were there certain things you 
thought we could have done better as a group, Stephen?   
 
- Marcy Esbjerg (Community & Economic Development Office): What about the training?  People using 
the google form on the phone, or the paper form.   
 
- James Richmond (Vermont 2-1-1 United Ways of Vermont): Using the google form was very easy and 
streamlined. 
 
- Stephen Marshall (Homeless Community): I did a few interviews and they were very quick.  Someone 
expressed concern about security. 
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- Marcy Esbjerg (Community & Economic Development Office): I didn’t think it was an issue because we 
used a code. 
 
- Nicole Kubon (Committee on Temporary Shelter): It would be helpful if we talked about financial 
reporting beforehand. 
 
- Marcy Esbjerg (Community & Economic Development Office): That is the Housing Inventory Chart.  
That’s separate from the PIT Count, we are asking about people staying in permanent housing (it just 
happens to be asking about the same night as the PIT Count). 
 
- Margaret Bozik (Champlain Housing Trust): Those are 2 things required by HUD. 
 
- Marcy Esbjerg (Community & Economic Development Office): Any comments about the day of? 
 
- Stephen Marshall (Homeless Community): After the PIT Count, I encountered a significant number of 
people who were not counted.   
 
- Nicole Kubon (Committee on Temporary Shelter): I think we talked about this before.  They might not 
know they were counted. 
 
- Stephen Marshall (Homeless Community): No, I talked to people in camps, and they said they weren’t 
counted.   
 
- Jane Helmstetter (VT Agency of Human Services): Some of the people who are in the encampments 
might not be interviewed, but they are counted because they are working with a caseworker.  So, the 
caseworker fills out the form without talking to them.   
 
- Nicole Kubon (Committee on Temporary Shelter): Could we have people who think they weren’t 
counted check to see?  Is there a way to check? 
 
- Marcy Esbjerg (Community & Economic Development Office): Sure.  We could do that. 
 
- Stephen Marshall (Homeless Community): I think we should let people know that the caseworker has 
counted them. 
 
- Paddy Shea (Chittenden County Homeless Alliance): I like that idea. 
 
- Erin Ahearn (Safe Harbor Health Center): If you talked to someone within a few days who weren’t 
counted, we could still count them and (if it turns out someone had counted them, that would be found 
out during de-duplication). 
 
- Marcy Esbjerg (Community & Economic Development Office): Sometimes people would refuse to do 
the survey if you interview them in person. 
 
- Margaret Bozik (Champlain Housing Trust): We want to make sure the PIT Count is accurate.  We want 
to count people to help make sure they are connected to services.  Also, Coordinated Entry is going to 
help with this because of the Master List.   
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- Marcy Esbjerg (Community & Economic Development Office): Also, thanks to Paddy for doing the 
posters and name tags for the PIT.  They came out really nice.   
 
- James Richmond (Vermont 2-1-1 United Ways of Vermont): A couple of school liaisons called and were 
confused about it. 
 
- Paddy Shea (Chittenden County Homeless Alliance): I think they were confused because the PIT Count 
uses the HUD definition of literally homeless, whereas they are more used to working with the 
McKinney Vento definition of homelessness, which is more broad.  Plus the Vermont Coalition of 
Runaway and Homeless Youth Programs was doing a survey at about the same time.  So, multiple 
definitions and surveys they were having to deal with at the same time.  I reached out to clarify the 
definitions with them.   
 
- Chris Brzovic (Chittenden County Homeless Alliance & CVOEO): This sounds like a great opportunity for 
Coordinated Entry.  We just have to decide if we are going to include people who are doubled-up in 
Coordinated Entry.  
 
- Marcy Esbjerg (Community & Economic Development Office): What about using HMIS for the count?   
 
- Meghan Morrow Raftery (Institute for Community Alliances): We had the Winter Warming Shelter 
using HMIS, so that was nice.  Chittenden was quicker than it has been.   
 
- Marcy Esbjerg (Community & Economic Development Office): So, if you are using HMIS for shelter and 
transitional housing, all the numbers came from that.  
 
- Meghan Morrow Raftery (Institute for Community Alliances): In 2016 and 2017, we started doing that.  
But, this year, the users are used to it, so it was much quicker.   
 
- Marcy Esbjerg (Community & Economic Development Office): How was google docs on your end? 
 
- Geoffrey Pippenger (VT AHS DCF Economic Services Division): It worked really well on our end.  It 
worked really smoothly.   
 
- Paddy Shea (Chittenden County Homeless Alliance): Jane and I talked with Erin McSweeney at ESD and 
she was really helpful.   
 
We are skipping ahead to #5 on the agenda, then going back to #4, then on to #6. 
 
 
4. Update on Notice of Funding Availability for the next round of Continuum of Care grants from the 
U.S. Department of Housing and Urban Development (Marcy Esbjerg, Community and Economic 
Development Office) 
 
- Marcy Esbjerg (Community & Economic Development Office): We are getting ready to go into the 
NOFA cycle.  We expect they will release it in the next week or two, and have it due in September.  HUD 
has spent the last two months doing general phone calls, and recently they gave us our general scores 
from the last cycle.   
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Overall, we dropped 3 points from last year.  Our score last year was 160.75.  The high was 190.75 (the 
highest in the country).  The maximum possible was 200.  The lowest score was 57.75.   
We had a good talk with Adam from ICA [Institute for Community Alliances].  He said that everywhere, 
people dropped, and people dropped significantly.  So, a 3-point drop was not too bad. 
But, there were a couple things we lost points on that I thought we did well. 
For project review, ranking, and selection, we got 8 points instead of 18. 
I think we will get hit on our PIT Count increase this year.  So, I think we will have to shore up in other 
areas. 
Based on the HIC [Housing Inventory Chart] and HMIS, we could get 6 points and we got .5 (half a point).   
 
- Daniel Blankenship (Vermont State Housing Authority): It’s the VASH [Veterans Affairs Supportive 
Housing] and VRS [Vermont Rental Subsidy] that brings that down, because those beds aren’t in HMIS, 
and so it lowers the percentages below the 85% threshold.  I’ve heard that GA motels may be entered 
by the end of the year.  Hopefully eventually VRS will be.   
 
- Margaret Bozik (Champlain Housing Trust): If the service provider is entering it in, does it count?   
 
- Sarah Phillips (VT AHS DCF Office of Economic Opportunity): No.   
 
- Margaret Bozik (Champlain Housing Trust): Or does it have to be the subsidy provider? 
 
- Meghan Morrow Raftery (Institute for Community Alliances): It’s up to how we do the reporting for 
GA.   
 
- Daniel Blankenship (Vermont State Housing Authority): If nothing else, VSHA may consider inputting 
the minimal required data.   
 
- Margaret Bozik (Champlain Housing Trust): We’ve talked about volunteer support for data entry.  The 
United Way may be willing to help with volunteers. 
 
- Daniel Blankenship (Vermont State Housing Authority): I think that using volunteers may open up more 
issues with ServicePoint licenses, training, consistency/quality data, and confidentiality. 
 
- Marcy Esbjerg (Community & Economic Development Office): The number of Rapid Rehousing [RRH] 
beds available was another score that was lower than I wanted.  Those 3 things alone were where we 
lost points. 
In the next month, Daniel and I will work on this.  We’ll look at how we rank projects and what are our 
priorities.  Several years ago, we put a priority on Permanent Supportive Housing [PSH], or RRH.  Our 
whole portfolio now is the right kind of projects, so now we need to look at performance, and how we 
are going to score performance.  Are we going to do time in PSH, the % who are literally homeless?  We 
can increase the % of points determined by performance.   
Sometimes there is a push and pull in what we want as a community vs. HUD requirements, but we can 
decide as a community what our priorities are by deciding how we are going to give points.  We can 
make policies about giving preference to certain things when allotting funding. 
We’ll be doing more of these presentations in July.   
The Alliance is making funding decisions, and so we should know how the projects are performing.  As a 
funder in CDBG [Community Development Block Grant], and the City, you should never feel when a 
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NOFA comes out that you are being hung out to dry.  There are always people available to give technical 
assistance.  When the letter of intent goes out, feel free to call or email with questions.   
The people who do the scoring are getting to be experts in this. 
 
- Margaret Bozik (Champlain Housing Trust): I don’t think we should put emphasis on the cost per client.  
There are good sound reasons why some clients are more expensive to serve than others.  PSH clients 
tend to be more expensive to serve. Also, when we talk about shaping our priorities, I would hope we 
could tailor it to the funding source, because some funding only serves certain folks.   
Also, Marcy, are there other areas where we might be able to pick up a couple of points.   
 
- Marcy Esbjerg (Community & Economic Development Office): We got 36 points under CoC structure 
and governances, so maybe we could pick up points there.  I’ll go back and look for that.   
 
 
5. Presentation: Continuum of Care Funded Programs (Kelly Dougherty, Steps to End Domestic 
Violence) 
Kelly will present on the Steps Rapid Rehousing (RRH) program.   
 
See Appendix B:  Steps to End Domestic Violence presentation: Domestic Violence Housing First Rapid 
Rehousing Project 
  
- Kelly Dougherty (Steps to End Domestic Violence): We are in year 2 of funding for Domestic Violence 
Rapid Rehousing [DV RRH].  Domestic Violence Housing First. 
In year 1, the grant went to OEO and we were a sub-recipient.  OEO managed the funds and we had staff 
time funded through the grant.  How we manage the funds are by using eligibility criteria that folks need 
to be homeless and fleeing DV.  They need to be someone that just needs a short-term subsidy to get 
back on their feet, and have a long-term plan for self-sufficiency.  There are some HUD requirements 
that the unit needs to be inspected, have a 1-year lease, etc.  We have a housing team that meets to 
decide if they are a good candidate to move forward, and then, once a unit is available, we sit down with 
the candidate and determine what the subsidy is, and for how long.   
I’ll send this document to Paddy to get out to everyone. 
A lot of the people that started in Year 1 have continued getting rental assistance in Year 2.   
The low % of people remaining in permanent housing is because a lot of people hadn’t reached the 6-
month mark yet, but they were still there.   
 
- Daniel Blankenship (Vermont State Housing Authority): In the literally homeless category, you want to 
make sure those are 100%, or you could be expected to repay.   
 
- Jane Helmstetter (VT Agency of Human Services): How long do they have to be literally homeless for? 
 
- Daniel Blankenship (Vermont State Housing Authority): One day. 
 
- Lindsay Casale (Pathways Vermont): If you have 10 participants, and only 5 have been in the program 
for 6 months, then you will have artificially low numbers. 
 
- Kelly Dougherty (Steps to End Domestic Violence): Yeah. 
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- Nicole Kubon (Committee on Temporary Shelter): Yeah, ours always look artificially low because 
people haven’t hit the 6-month mark yet.  I think the folks who read the reports know that. 
 
- Daniel Blankenship (Vermont State Housing Authority): How are people coming in from Coordinated 
Entry [CE]?  
 
- Chris Brzovic (Chittenden County Homeless Alliance & CVOEO): We haven’t really implemented CE for 
RRH.  That is on the list, we just haven’t gotten to it yet.  We started by focusing on Permanent 
Supportive Housing [PSH].   
 
- Kelly Dougherty (Steps to End Domestic Violence): Now, we are doing the coordinated entry 
assessment with everyone, but there’s also a lot more qualitative assessment we do with people. 
 
- Margaret Bozik (Champlain Housing Trust): Do you find the coordinated entry assessment useful? 
 
- Kelly Dougherty (Steps to End Domestic Violence): Yeah, I do.   
 
- Sarah Phillips (VT AHS DCF Office of Economic Opportunity): I want to clarify that CoC RRH is not 
limited to literally homeless. 
 
- Daniel Blankenship (Vermont State Housing Authority): I think it is. 
 
- Sarah Phillips (VT AHS DCF Office of Economic Opportunity): We can talk after the meeting.   
 
[Follow-up research and conversations between Sarah, Marcy, Kelly, and Daniel show that homeless 
eligibility criteria for CoC Programs may vary and are dependent upon the specific NOFA year in which 
the project is awarded, as well as policies established by the CoC and the Grant/Project Recipient.] 
 
- Margaret Bozik (Champlain Housing Trust): Kelly, does it look like you will have to turn money back in 
this year? 
 
- Kelly Dougherty (Steps to End Domestic Violence): No.  The first year, we had to turn back in 27,000, 
but that was because we had a delayed start, so it was essentially a February-November time period.  
But this year, we won’t have to turn anything back in. 
In the current grant period, there are 21 adults and 10 children.  19 households (the numbers are that 
way because of some adult children).  12 households are carried over from last year.   
 
- Margaret Bozik (Champlain Housing Trust): It can be hard to find one bedrooms. 
 
- Nicole Kubon (Committee on Temporary Shelter): Yeah, we have a bunch of people who can’t find one, 
including 7 with vouchers. 
 
- Kelly Dougherty (Steps to End Domestic Violence): We gave an average total rental assistance of $8,735 
per household. 17 of 19 households were given security deposits (the average was $919).  The range of 
assistance was 7-18 months, and the average was 11.7 months.  We can provide a full subsidy for 6 
months, and then we gradually decrease the amount.  Some people don’t need the full subsidy that 
long.  Some only need it for 1 or 2 months.   
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- Lindsay Casale (Pathways Vermont): Did you say that you are deciding how much rental assistance 
when you screen them, up front? 
 
- Kelly Dougherty (Steps to End Domestic Violence): It’s a 2-tiered process.  We do an initial eligibility 
screening, and then, after we’ve identified a unit that meets the standards, we look at their rent, 
income, and expenses again, and do a more thorough plan.   
 
- Sarah Phillips (VT AHS DCF Office of Economic Opportunity): And there’s a lease addendum? 
 
- Kelly Dougherty (Steps to End Domestic Violence): Yes. 
 
- Sarah Russell (Burlington Housing Authority): When the subsidy ends, what’s the success rate? 
 
- Kelly Dougherty (Steps to End Domestic Violence): We don’t really know that yet.   
This next slide, each different color shows a different person. 
This slide shows the average amount paid to people throughout the first year. 
 
- Geoffrey Pippenger (VT AHS DCF Economic Services Division): Do you have a slide that shows the rent 
subsidy going down as the income goes up?   
 
- Kelly Dougherty (Steps to End Domestic Violence): No, but, we do talk to people and adjust the subsidy 
according to their income situation at the time.  We don’t just automatically lower the subsidy at the 6-
month mark. 
 
- Margaret Bozik (Champlain Housing Trust): It seems like next year we will have a better picture of what 
happens when the subsidy ends. 
 
- Kelly Dougherty (Steps to End Domestic Violence): Yeah. 
 
- Dylan Foote (Steps to End Domestic Violence): This next slide shows how different houses receive 
different subsidy amounts/disbursements.  The larger the household size, the bigger the disbursements 
are. But, there is a quite a range.  Each vertical bar is the number of times we made a disbursement of 
that amount to a household of that size. 
 
- Kelly Dougherty (Steps to End Domestic Violence): For this grant year, we have committed all but 
$3,000 of the grant award, and our grant period ends November 30th.  We’re halfway through the year, 
and we’ve almost used it all.  We’ve been able to establish ongoing deeper relationships with landlords 
as a result of this, which is very beneficial.  It helps us provide ongoing service to the RRH clients.   
In year 2, with us administering the grant ourselves, we’ve been much more nimble in getting payments 
out to landlords without having to go through the state. 
 
- Sarah Phillips (VT AHS DCF Office of Economic Opportunity): And, the only reason we had it go through 
the state the first year was because non-profits weren’t allowed to apply directly the first year. 
 
- Kelly Dougherty (Steps to End Domestic Violence): Challenges.  Well, the first one is like a success too—
committing virtually all of the money halfway through the year.  The eligibility is defined by HUD for up 
to 24 months, but they only give out the funding for a 12-month period. 
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This short-term rental subsidy has been a lifesaver for the households who have been served.  We could 
serve more people if there were additional funds.   
 
- Daniel Blankenship (Vermont State Housing Authority): Did you know the new NOFA has a set aside for 
DV RRH? 
 
- Kelly Dougherty (Steps to End Domestic Violence): Yes. 
 
- Daniel Blankenship (Vermont State Housing Authority): If you apply for that, I recommend you apply 
for it as an expansion of this project, because it makes the whole process easier. 
 
- Kelly Dougherty (Steps to End Domestic Violence): The needs of those who have experienced DV are 
unique.  Any questions?   
 
- Margaret Bozik (Champlain Housing Trust): I’m not sure if it’s too soon to ask, but I appreciate you 
saying that there’s a subset of people for whom this is appropriate, and that it’s not appropriate for 
others.  But, do you have an estimate of how many more you could serve with more funds.  Would it be 
double? 
 
- Kelly Dougherty (Steps to End Domestic Violence): I don’t know if it would be double.  It might be half-
again.  But, I’d have to think about that.   
 
- Sarah Phillips (VT AHS DCF Office of Economic Opportunity): It could bridge to other subsidies.  
 
- Stephen Marshall (Homeless Community): Who is it appropriate for vs. not appropriate for? 
 
- Kelly Dougherty (Steps to End Domestic Violence): It’s only appropriate for people who will become 
self-sufficient income-wise during the RRH period, but not for those who are not going to need a 
voucher long-term.   
 
- Chris Brzovic (Chittenden County Homeless Alliance & CVOEO): When people are doing assessments, 
have you been utilizing that data about making referrals into RRH?   
 
- Jane Helmstetter (VT Agency of Human Services): Are there other questions before we shift to the next 
agenda item? 
 
 
6. New Voucher Opportunity (Daniel Blankenship, Vermont State Housing Authority) 
VSHA has the opportunity to pursue a new HUD Family Unification Voucher Program NOFA to serve an 
additional 100 families & youth in Vermont.  The program requires written agreements with the state’s 
Continua of Care.   
 
- Daniel Blankenship (Vermont State Housing Authority): I work at the Vermont State Housing Authority 
on the CoC program activities, and assist VSHA with housing choice and other programs as they relate to 
homelessness. 
My boss, Kathleen Berk, asked that I assist with this HUD FUV [Family Unification Voucher] NOFA.  It’s 
for households with children and youth in transition.  This is the first time they required a connection 
with CoCs and Coordinated Entry.  We’re seeing that happen with other ones as well.  That’s why VSHA’s 
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Property & Asset Management Department have a new part-time CE specialist.  So, the CoC has much 
more involvement with many more things, including the DV set-aside, the youth NOFA, VASH.   
With this FUV NOFA, our intent is to apply for 100 vouchers.  It includes the entire state, except the city 
of Montpelier.   
This process has helped us find out more about how Burlington Housing Authority operates.  This covers 
the entire state.  We’ll be asking BoS CoC for endorsement too.  The sign-off has to be from the board 
chairs, and a public welfare agency.   
Specifically, it requires an MOU from the CoC.  We would need to integrate a prioritization and referral 
process, and identify services to be provided with CoC funds. 
 
- Margaret Bozik (Champlain Housing Trust): It says, “services to be provided with CoC funds”? 
 
- Daniel Blankenship (Vermont State Housing Authority): That could be interpreted as Coordinated Entry 
and meetings. 
 
- Janet Green (Burlington Housing Authority): In this community, we always have a significant amount of 
FUVs that are underutilized, and we are trying to find ways to limit the attrition.  We try to advocate for 
services that we feel would be more effective.  Our baseline for utilization is 95%.  At any given time we 
have at least 20.  The definition of who is eligible for a FUV is very specific, and they limit the amount of 
time you can be served with a FUV.  If there are families in CE that meet the definition for a FUV 
voucher, we would love to know about it.   
 
- Allyson Laackman (Burlington Housing Authority): And, the FUVs that we have are generally more 
useful/less restricted than the new ones. 
 
- Jane Helmstetter (VT Agency of Human Services): How is the FUVs in rest of state? 
 
- Daniel Blankenship (Vermont State Housing Authority): We’re at about 98%.  To address BHA’s concern 
about under-utilized FUV in Chittenden County, VSHA recommends an AHS Centralized Referral System 
(and joint quarterly meetings) that encompass both VSHA and BHA to ensure that BHA FUV are used in 
their jurisdiction before VSHA uses FUV in that area.   
 
- Sarah Phillips (VT AHS DCF Office of Economic Opportunity): And, we have about 100 on the waiting 
list.  Also, the new FUV actually broadens the definition to McKinney Vento.   
 
- Janet Green (Burlington Housing Authority): [She reads off a definition].  How is that easier if everyone 
has to come through DCF? 
 
[Sarah Phillips (VT AHS DCF Office of Economic Opportunity) and Janet Green (Burlington Housing 
Authority) had a brief exchange about the nuances of the old and new FUV vouchers, which I did not 
catch the details of.] 
 
- Nicole Kubon (Committee on Temporary Shelter): So, are you saying that they don’t have to be 
involved with DCF, and DCF could just do a certification?  Because that has been a holdup for us too.  
Sometimes families are homeless but not involved with DCF.   
 
- Sarah Phillips (VT AHS DCF Office of Economic Opportunity): Yes.  Those working with DCF have first 
priority, but we would do certifications too.   
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- Janet Green (Burlington Housing Authority): Eligibility is also impacted because of people who have 
had a voucher in the past and not been successful.   
NEDs – we are doing that in partnership with Howard.  It stands for Non-Elderly Disabled.  “Mainstream” 
is another word for NED.  We want to provide as much rental assistance as possible.   
Also, we want to talk about FSS [Family Self Sufficiency].   
 
- Margaret Bozik (Champlain Housing Trust): The first thing is, I really think we need, relatively soon, to 
talk about this issue of supporting families who are cycling through the system, and how we can support 
them better. I know you have a long list of people who have not been successful. 
The second thing is, and I don’t know to what an extent this is an issue, but BHA’s catchment area does 
not include all of Chittenden County, so these new vouchers could serve those communities.   
 
- Janet Green (Burlington Housing Authority): We have 385 FUVs in a small geographic location. 
 
- Allyson Laackman (Burlington Housing Authority): New York City has 440.   
 
Group reacts with surprise.   
 
- Margaret Bozik (Champlain Housing Trust): If there was a specific service need, such as around 
substance abuse, that can make it easier for service provision. 
 
- Janet Green (Burlington Housing Authority): It makes it easier for service provision, but if they are 
project based, it makes it harder for the people who have recovered to leave. 
 
VOTE: The Steering Committee authorizes the co-chairs to enter into a Memorandum of Agreement in 
support of VSHA’s application for additional rental vouchers.   
 

The Burlington/Chittenden CoC is committed to cooperate with and assist the PHA (Vermont State 
Housing Authority) and PCWA (VT Agency of Human Services) to fulfill each of the following 
responsibilities: 

a) Integrate the prioritization and referral process for FUP-eligible youth into the CoC’s 
coordinated entry process. 

b) Identify services to be provided as available using CoC program funds to families and youth 
who qualify for CoC program assistance. 

c) Participate in regular meetings conducted by the PHA and PCWA (at least quarterly). 
d) Comply with the provisions of the MOU. 

 
 
Motions: Margaret Bozik (Champlain Housing Trust) 
Seconds: Marcy Esbjerg (Community & Economic Development Office) 
Yes: 16 
No: 0 
Abstains: 1 VSHA 
MOTION PASSES. 
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7. Coordinated Entry (Chris Brzovic) 
Chris will update the Steering Committee on the progress to date.   
 
- Chris Brzovic (Chittenden County Homeless Alliance & CVOEO): We’re plugging away at the work plan 
coming out of the Action Lab.  We’re working on the quality by name list.  Our deadline is June 30th, and 
I think we’ll get it.  We had an outreach meeting to talk about outreach.  We also discussed the new 
Howard Center program to get into towns outside Burlington and South Burlington, so we feel confident 
that at least 75% of the coverage area will have a documented outreach plan. 
We’ve developed protocols to keep the Master List up to date, we’ve defined the inactivity policy, we’re 
ensuring that we can collect data on all homeless single individuals in the area.  We think we have over 
90% of providers reporting into the Master List, or making referrals into it.   
We’re still working on volume.  There’s been substantial progress on getting the policies in place.  
We wanted to convert the old list, a spreadsheet, into the new one.  We’ve done a lot of updates of 
entering folks from that old list into HMIS.  There are still 101 who we are working on to try to find out if 
they need to get put in HMIS.  There are 10 from CVOEO we need to enter, and 30 from COTS (a lot of 
them were in the data import that didn’t work), 25 from Safe Harbor, and 10 from [I missed this].   
Our new Master List has 162 people on it.  80 individuals on the list were homeless at entry.  I’ve done 
some consulting with ICA to see how we should track over time to see if people are literally homeless or 
not, over time.  82 were not literally homeless, but we will have to follow up to see if they are literally 
homeless now.   
We just need to finish adding all our current clients into the system.   
We’re approaching something like 200 single adults on the Master List.  We’re getting there.  We talked 
about doing a mini PIT Count in July to see how many people agencies are serving.   
Hopefully at the next Steering Committee meeting we will have met all the goals.  
Some of the people are in HMIS, they just haven’t done CE and the given approval for data sharing.  
Next steps after that is expanding the list to families and youth, RRH implementation, and at 
risk/prevention.  
 
- Sarah Russell (Burlington Housing Authority): In the last couple of months, we have been able to house 
several people thanks to using the Master List.  It’s really exciting.   
 
- Allyson Laackman (Burlington Housing Authority): Those folks are going into our properties because we 
don’t have vouchers available right now. 
 
- Janet Green (Burlington Housing Authority): Unless they are involved in the DCF system [eligible for a 
FUV].   
 
 
8. Next Quarterly Meeting (Jane Helmstetter, VT Agency of Human Services) 
 
- Jane Helmstetter (VT Agency of Human Services): The next Community Meeting will be on July 10th at 
Fletcher Free Library.  There’s a committee who’s been meeting.  Coordinated Entry will be introduced 
to the community.  It’s targeted to Access Points.  
 
- Marcy Esbjerg (Community & Economic Development Office): We should all send this to our lists to 
invite people.   
 
- Margaret Bozik (Champlain Housing Trust): We can wait for the September meeting to do business.   
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Other Business (Built for Zero) 
 
- Marcy Esbjerg (Community & Economic Development Office): The group who came to do the Action 
Lab with us has invited us to be part of Built for Zero, which will help us use our list to get to functional 
zero chronic homelessness.  It costs $10,000 and the money could come from the planning grant.  Sarah 
Russell and Chris are going to a training in June.   
 
- Margaret Bozik (Champlain Housing Trust): Timing-wise, when is the next entry point? 
 
- Marcy Esbjerg (Community & Economic Development Office): I think it’s September or October. 
 
 
9. Schedule and Agenda for July CCHA Steering Committee Meeting 
 
For the July meeting, here are things for the agenda:  

• Presentations on the remaining CoC funded projects   
• Brief Coordinated Entry update 
• Built For Zero 

 
 
*** Next CCHA Steering Committee Meeting: Thursday, July 5, 2018, 9:00 AM – 11:00 AM, Champlain 
Housing Trust, 88 King Street, Burlington, VT – 2nd floor conference room.  
 


